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INTRODUCTION

About the Economic Development Department

The Economic Development Department leads the City’s business attraction, retention, and expansion
efforts, and is the point of contact for people seeking local assistance with site selection, marketing,
demographic information, and business resources. The department also works to enhance the
Noblesville business climate in order to grow the local economy by promoting tourism,
redevelopment, sustainability, and quality of life initiatives.

Vision Statement

Noblesville will be a community with a distinct identity, well planned and aesthetically pleasing with
a balance of residential, commercial, industrial and recreational development that offers a high
quality of life to its citizens.

Mission Statement

Identify, develop, and implement projects that Create, Retain, and Reinvest wealth throughout
Noblesville’s economy, community, and natural resources.

Department organization & Committee structure

JUDI JOHNSON SARAH REED, AICP ALAINA SHONKW!ILER
DIRECTOR ASSISTANT DIRECTOR ASSISTANT DIRECTOR

MAYOR JOHN DITSLEAR

COMMON COUNCIL ECONOMIC DEVELOPMENT COMMITTEE

GREG O’'CONNOR - CHAIRMAN, BRIAN AYER, JEFF ZECKEL

FEACADE GRANT PROGRAM - DESIGN REVIEW COMMITTEE
JOHN ADAMS, ANDREW HABEL, MATT YATE, CHRIS OWENS, HEATHER MACINNIS



Message from the director

The 2015 benchmark of success for Noblesville’s Economic Development Department was community wealth creation, overall
community resilience, and improvement in Noblesville’s quality of life.

This annual report will highlight our 2015 contributions to commercial growth, community development and investment in
enhanced cultural amenities.

2015 brought many accomplishments and some challenges. This report will highlight specific outcomes and can be used as a
resource to learn more about Noblesville.

WE ARE HAVING AN IMPACT ON SEVERAL MAJOR AREAS:
Economy

Noblesville commerce had positive growth. Although we do not require a business license, we witnessed the opening or
expansion of at least 48 businesses in 2015. Our department assisted with the promised attraction, expansion and/or
retention of 9 industrial/office/commercial projects. These 9 projects resulted in approximately 35 Million dollars of promised
capital investment, 415,000 square feet of new or renovated facility space, 179 new promised jobs, and 62 retained jobs. Our
“Stay Here, Grow Here” program funded the promotion of 7 local businesses through video and print marketing. An
additional outreach we conducted was with our Corporate Campus land owners with the intent of identifying potential land
purchase opportunities for businesses or developers and the ability to establish relationships for future discussion.

Workforce

Investment in human capital has resulted in very successful collaborative partnerships leading to productive engagement. Our
department is in its fourth year of facilitating a very successful and beneficial business, education, and government
Workforce Development Council. This year the Council rolled out the NoblesvilleWORKS soft skills program that incorporates
marketing, promotion, motivation, recognition and resources, all to elevate the importance of soft skills within students and
families, business settings and the community overall. We are in our third year of facilitating a Workforce 200 committee
that focuses on sharpening employment skills and employment opportunities for the at-risk youth of Noblesville. Our
businesses are currently challenged by a very low (3.2 %) unemployment rate that lends additional focus and importance on
the attraction and training of new workers. We are encouraged by the innovative educational vision of Noblesville Schools
and we continue to assist in their nationally recognized internship program.

Community

Our department continued to invest in cultural capital in order to create and sustain Noblesville’s values and traditions. This
was done to leverage other types of capital like tourism and the arts. We embraced our first downtown mural, funded
downtown events, and once again sponsored the Nickel Plate Arts Campus. We turned a blighted downtown gravel lot into a
wonderful community gathering place and focused on bringing the arts community together to continue the strategy for
cultural district distinction. We promoted the increased visibility and appreciation of cultural attributes in our community.

Watch for further commercial, community, and cultural growth in 2016. Keep up with us by following our department on
Facebook - Noblesville Economic Development, Twitter - @noblesvilleed, www.ChooseNoblesville.com, and
www.StayHereGrowHere.com. We also funded portions of www.HipstoricNoblesville.com. You will enjoy viewing the video
and reading the blogs of “People, Places and Experiences” on that website

“The Economic Development team is united by ideas and by the support of our
mission, which is to identify, develop, and implement projects that Create, Retain and
Reinvest wealth throughout Noblesville's economy, community and natural resources.
Our core deliverables consist of projects, programs, initiatives, and processes that
contribute to the growth and well being of Noblesville ™

Judi Johnson - Director of Economic Development
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NOBLESVILLE ECONOMIC Profile

Community Demographic Profile

Noblesville, Indiana is an authentic community that has long provided the perfect balance of a highly
educated workforce, outstanding quality of life, affordable housing and some of the state’s best schools.
You'’ll find all those factors and more at work in Noblesville.

2015 Population Estimate
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http://www.choosenoblesville.com.php53-9.dfw1-2.websitetestlink.com/economic-dashboard/

COMMERCE. WORKING. Together.

LARGEST EMPLOYERS

Source: City of Noblesville - Economic Development Department

PRIVATE SECTOR (NON-RETAIL) EMPLOYEES PRODUCTS/SERVICES

SMC Corporation of America
Ambuy, Inc.

Helmer Scientific

Ryan Fireprotection, Inc.
Industrial Dielectrics, Inc.
Carbon & Associates
Riverwalk Village

Perfecto Manufacturing, Inc.
Community Health Network
Riverwalk Commons
IDSolutions

Burco Corporation

BlueSky Technology Partners

Metro Plastics Technology, Inc.

Stanley Security Solutions, Inc.
Noble Industries, Inc.

Index Corporation
Ambassador Medical/GE
Performance Marketing Group
Indiana Surgery Center
Taylored Systems, Inc.

PUBLIC SECTOR
Noblesville Schools
Riverview Health

Hamilton County

City of Noblesville

Hamilton East Public Library

680
425
224
195
170
154
150
140
133
78
72
70
62
62
58
55
53
50
50
44
38

EMPLOYEES
1529
1291

775
380
40

Source: Noblesville Economic Development Department

PRIVATE SECTOR (RETAIL)
Wal-Mart Stores, Inc.

Hare Chevrolet

Cabela’s

Source: Dunn and Bradstreet

WY EITY uy

*NOBLESVILLE +

INDIAND

Pneumatic automation products manufacturing
Anesthesia/respiratory care product manufacturing
Design/manufacturing of refrigerated lab equipment
Design/installation of custom fire protection systems
Engineered thermoset plastic compounds/laminates/parts
Skilled nursing/ assisted living facility

Skilled nursing facility

Aquarium products/accessories manufacturing
Healthcare/Medical Offices/Outpatient services
Assisted living facility

Video communications and technology

Custom plastic injection molding and prototyping
Technology with a focus on e-Commerce

Custom plastic injection molding and micro molding
Produce/install correctional facility electronic systems
Sheet metal fabrication/powder coating

CNC turning machine manufacturing

Refurbished ultrasound equipment/parts

Marketing programs to build brand and corporate identity
Outpatient Surgery Center

Design/install telecommunications systems

SERVICES

Public schools
Healthcare

County government
Municipal government
Regional library

EMPLOYEES (Includes Full Time & Part Time)

400
210
158

ChooseNoblesville.com



http://www.choosenoblesville.com.php53-9.dfw1-2.websitetestlink.com/business-climate/employers/

New Business Ventures 2015
NEW BUSINESS VENTURES:

It is difficult to determine an exhaustive list of new business ventures each year

because the City does not require a business operation license or permit. The Secretary of the State’s Office
within Indiana State Government requires them to register but oftentimes it is under the auspices of
parent corporations or LLC’s which makes it difficult to ascertain exactly who it is. Frequently the
Economic Development Department will hear about new developments, staff will see them as they are out
in the community. Another way we can determine new business is through new construction, renovation,

& sign permits through the Planning Department. The list below represents some of those businesses.

New Businesses & Expansion/Relocation of Existing Businesses

Hare Chevrolet Truck Center

Terry Lee Hyundai
Mooyah’s Burgers & Fries
Jersey Mikes Subs
The Excel Center
Krenolies Donuts
Deer Creek Brewery
Goodwill Industries
Georgia Direct Carpet
Rustic Spa
Moore Restoration
Five Star Restoration
Jump-n-Play
Marco’s Pizza
RZ Automation

Community First Bank

Chick-Fil-A
Scotty’s Brewhouse
Heidi Pops Gourmet Popcorn
Zevacor Molecular
Cabela’s
aH Collection
Yankee Candle Company
Ambassador Medical Expansion
Aspen Creek Dining
Visionworks Doctors of Optometry
Harbour Town Diner
Jumpers Restaurant
Darlington Foods
Maria’s Mexican Restaurant
Pro-Guard
Dairy Queen Grill & Chill

European Wax Center

1 of One Art Gallery
South of Chicago Pizza
The Rugged Company

Lil Bloomers
Miller Consulting
NuStart Health
Shine Yoga Wellness Studio
Sweet Roos
Private Capital Management Group
RC Metalworks
Boden’'s Bakery
H & R Block
Smith House

Pathways to Healing

Wild Birds Unlimited
Prather Family Eye Care



DEPARTMENT Year at a Glance

Business Visits, 17

Identified new business starts: 4%

Staff Education/ Traiming hours: 274 25

Projects Overview

Total Projects Received

e Project Submissions

e Projects Unable to Submit
Department Specific Project Submittals (IKEA & Top Golf)
Successful Projects - 6 with incentives/ 3 without incentives

Success Rate [9 Wins out of 37 Submittals]

Percent of Total Projects Won [9 Wins out of 84 Total]

Attraction:

o Poets Walk

e [ura Preducts, Inc,

e Embassy Suites and Confarence Center

e Timberline Properties

Retention:

EMBASSY SUITES

e Blue Sky Technology Partners

HOTELS*®

Expansion:

e DI Composites Internaticnal

e Helmer Scientific

o
ID0interhationa

New /Retained Jobs promised through City incentves: 177 new 62 retained
Marketing/Advertising and/or Promotion © 25% of Total Budget

84
37
47

24%
10.7%

’7%&'4 @Ueu/%

cimer s & Dementia Care

\J‘Jj DURA PRODUCTS

BlueSk

TECHROLOSY PARTHERS

% Helmer
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STAY HERE - GROW HERE

*WM*

The business retention and expansion program “Stay Here * Grow Here” was initiated by Mayor
Ditslear to provide a framework to continue and strengthen communication between the City of
Noblesville and our local business community. Modern technology and evolving data sources are
vital to the enhancement of our connection with the companies we serve, allowing us to develop a

unique approach.

“Stay Here * Grow Here” will help the Economic Development Department

provide more business specific solutions and utilize technology in a modern approach to economic

development practices.

Stay Here|Grow Here Products:

o www.StayHereGrowHere.com
Launched in 2015
e “Made in Noblesville”
Executive Engagement
e 4 Meetings in 2015
e 6 Planned in 2016
e Business Spotlight Series
e 5Video & Print Spotlights
e 7 Print Only Spotlights
e Media Partnerships
e Current In Noblesville
o atNoblesville Magazine
¢ Noblesville WORKS
Soft Skills Campaign
¢ Virtual Business Resource Center

NOBLESVILLE

* T RDIARA®

Workplace Culture
at Verdure Sciences

Learn about Noblesville
businesses by visiting
StayHereGrowHere.com

p

iSL&;Is'Z] .."~_=,:th
STAY HERE - GROW HERE_

W An Intro to Verdure Sclences

v N . ny" g Verdure Sciences specializes in ingredient
- T Imtervention by working with a supply network,
and key production and research platforme. Verdure has branded
and researched supplement ingredients, sach as Longvida optimized
curcumin snd Pomdls pomcgranate extruct. Simce s start in 1997,
Vendure has nsamtained long- term relationships with farmers, harvesters,
and manufacturens 1o ke optimal botanical vaw wisterials from supply
and source thern out. Verdure has been recogmized for ity comtribution
In the supplement industry for research efforts, winning research of
the year at an awasrds coremony in Geneva, Verdare ingredients can be
founsd bn products nteenatiomally in varkous macket chumnes inclading
dietary wpplement, food, animal health, and cosmetics. The company'’s
manufactering fadlity i based in 1adia with collshorative partnerships
In Canada, Australia, lipan, Genmany and Untied Kingdom

Why Verdure Sciences Chose Noblesville

Noblewlle's excellent qualitios and growth oppartinities muke it perfoct!
There s ability 1 expand the comgpuany’s headquanon, whille incorporating
soene lab and quality control space, Verdure alvo recognizes the potenaial
for manufactuning here in Noblesville as it redates to the compuaary’s groweh
Noblesville's Greatost Qualities for Verdure Sciences
The City of Noblewville offers o convenlent laisdscape with casy sccess,
i o wallablo and friendly downtown with a mix of rewll and dining
options,. Those qualities serve us 4 benefit and feature for Verdure Scences
statl, whesher it s a lanch or dient ensertaining setting

Growth Within the Next 3 to 5 Yoars
Verdure anticipates 2 30-5r% growth in staff within the next § 1o 5 years,
Revenue i alwo projected 10 increuse by 50% in this same time frame

Visit StayHereGrowHere.com for more information



Workforce Development

The City of Noblesville Economic Development Department set a goal of helping to develop a pipeline of
talented, workforce-ready individuals to support the needs of the business community. This Workforce
Development initiative became a collaborative effort between the City, businesses, and schools. The
Economic Development Department has assigned a high level of priority to the Workforce Development
partnership of government, business, and education and is continually expanding to adapt to the growing
needs of today’s workforce.

Government

Stay Here * Grow Here. This is the Economic Development Department’s Business Retention & Expansion
program. It contains a heavy focus on creating and implementing Workforce Development initiatives and
partnerships.

Workforce Development Council. The Workforce Development Council was
initiated by the City to bring government, businesses, and educators together at

one table to discuss the talent needs within the region and how to develop that NBlESVI]llE
talented workforce locally. | .

NoblesvilleWORKS Soft Skills Campaign: The Noblesville WORKS Soft Skills
Program, launched in August of 2015, was developed to foster collaboration
between the city, businesses, and schools with a community-wide effort to
increase awareness of soft skills throughout Noblesville. For more information, S~ g
search #NoblesvilleWORKS or visit the website: — L -
http://www.stayheregrowhere.com/noblesville-works/ @ '.I'E-AMWORK

[ Building a Stronger Workforce

Connecting Classrooms & Careers. Economic Development staff attends } o FLEXlBlUTY

Connecting Classrooms & Careers which is a series of events convened by i
Congresswoman Susan W. Brooks to bridge the gap between educators and
industry. The events are aimed at advancing and strengthening our workforce by
introducing teachers, counselors, principals, and community leaders to various
career industries. Speakers in the industry tell their career pathway “story”
including training they went through, goals, obstacles, and then identify what
that particular industry is looking for in their future workforce/recruiting

initiatives.

0

O COMMUNICATION
@ ATTITUDE

Business: =)

“Made in Noblesville”—Executive Engagement. These sessions were

created by Economic Development to be a networking best practices forum, in its

simplest form, for higher level executives of the City’s existing businesses and
are facilitated by a consultant. There are currently 26 manufacturing and STEM

executives actively involved in this peer to peer networking and action

group. Four sessions were held in 2015, and the showcase businesses included: 1 4?& 1823
Helmer Scientific, Nexxt Spine, RZ Automation, and Spectrum Brands. The group S'mY HERE N GR[]W HERE
continues to meet at a different participating business for each event. Due to the o Chablassille +

success of the group, six sessions are planned for 2016.
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Workforce Development continued)

Education;

NHS Industry Tours. The Industry Tours are an organized
effort to introduce students in their junior year to various
career industries. Economic Development has connected
businesses to Noblesville High School as tour locations and in
2015 participated as a location for the first Government and
Public Administration Industry Tour.

NHS Internship Program. The Internship Program started uuuRE
with a pilot program in January 2013 with 22 students. The EF
program enrollment has continued to increase with 166 y
students and 47 businesses in the
2014-2015 school year and the 2015-2016 school year has 203 :‘\w ‘
students placed at all elementary schools and 56 businesses.

City of Noblesville Interns. Economic Development hosted
two interns for the 2015-2016 school year. Chloe Mclntire and
Melissa Baker have worked on several projects including: a
downtown business and building inventory; “Box City” at
Promise Road Elementary; public relations and marketing; and -
event planning and facilitation. Both were asked to provide a ;
quote to summarize what they have learned from their gy “wives-menvrmn s oy KD R B o
experience working with local government.

CH I_OE “Ag an intern in the Econcmic Devel cpment department, | have had the
Lnigue cpporfunify to see cur city from a different perspective, allowing me
to better appreciate all of the hard work that is essential to the continued
M Cl NTl RE growth and developrent of this community. Mare impertantly, however, |
have seen firsthand the importance of teamwaork, flexibility, communication

Economic and defermination in not only the werkplace but everyday life. ™
Developme nt Chlce Mclntite

melissa

“Inferning at City Hall has been an amazing learning experience for me

bake r because | have been able fo withess and contribute o all of the hard
work that goes in fo making Moblesville the great city that it is ™
. Melissa Baker
Economic

Development
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Downtown Noblesville

The downtown symbolizes the identity of Noblesville as a city. The City of Noblesville
invests a significant amount of capital into the downtown, it’s infrastructure, it’s beauty
and strives to preserve the historic charm while renewing the district as a whole.
Below is the breakdown of public investment dollars spent in the downtown area.

2015 City of Noblesville Central Business District Investment

Project City Funds  Mizc. Funds Total Fource: City of Moblasy il
Engmnearing and Econcn i

NOHESUi”E Main Strest Grant $ 25,@(:0':'0 $ 25,@(:000 Deyefopmentﬂeparments
Mickel Plate Arts Grant 0 S00000 0 SO00000 Neste: Preject costs st dinctly
Cowntown Creative Culture Enhancement $ 300000 & SCO00 0 350000 attributed ta City funds ae

L . hased [ i o
Cowntown Destinatian Marketing %41 1000 %41 19000 arfim?.lfiﬁi:fﬁ;:ﬂ:gan
Riverwalk Depot Pocket Park % 4461865 F 4321000 F 5052845 ,

Mizc. Funcls amre clenoted 2=

Strest R'El"l abllltatl L&y $ 25 ,OCOOO $ 25 ,OCOOO grants car F.n'\,rate inrestment
Downtewn Flawers § 227200 § 227200 2 dellas
City Facad e Grant Program $ 5P24200 § &2.46%7548 F 122,41154 Mo State Funding was received
TOTAL 2015 INVESTMENT $1568,022.65 $107,109.56 $275,132.21 for Dewnteiwn Projects in 2013,

SHOP. ANTIQUE.

113

BT _ e < ” BIKE. WALK:

LISTEN. CRERTE.
FEEL. DISCOVER.

ExpeaiEnce CULTERE w Roat

Economic Development Department Downtown Focus

e Full time staff person dedicated to the continued renewal of the Central Business District and the
implementation of the goals listed in the Economic Development Strategic Plan and the Noblesville
Comprehensive Master Plan.

e Support for downtown events and programming, building upon existing beautification improvements,
assists with the marketing of the downtown as a destination area

o Serves on the Board of Directors for Noblesville Main Street and chairperson of that organization’s
Economic Development committee

e Administers the City’s Facade Grant Program

e Serves as city downtown liaison for Hamilton County Tourism, Inc., Hamilton County Commissioners,
the Noblesville Arts Council and Nickel Plate Arts.

e Focuses on downtown building owners for infill and collaborates with the downtown merchants to
strengthen existing businesses located in the downtown core.
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Incentive Tools for Downtown Noblesville

The Economic Development Department has a full time staff person dedicated to the continued renewal of the
Central Business District and the implementation of the goals listed in the Economic Development Strategic Plan
and the freshly updated Noblesville Comprehensive Master Plan.

2015 marks the 8th year for the Fagade Grant Improvement Program which has stimulated enormous investment
in the downtown and promotes the preservation and restoration of historically significant commercial buildings
within our Central Business District. 2015 also saw many valuable additions to the downtown landscape, including
6 new businesses, the creation of a downtown pocket park/trailhnead and the continuance of several arts and
cultural placemaking initiatives. All of these factors led to the enhancement of the experience of downtown
Noblesville for both residents and visitors.

Facade Grant Improvement Program

The Fagade Grant Improvement program has capitalized on the success of our downtown and improves the built-
environment upholding Noblesville's culture, heritage and design that really sets our community apart from the
other Hamilton County cities. This program is a great example of a public-private partnership that not only
strengthens the community but improves the local economy.

2008 2000 20 21 2z 2013 24 2M: TOTAL

F ot
b vt FAEATRAT  $12522027 $129R3548 $2432023 F as2APF 15481094 28410523 F1Z2411.55 155504838

Grnthrmoont F194.584.81  § S223832 § 5502644 § T4.58515 § 4284214 F SRASEE0 F1aRMAFAZ F SRTHZO0 § S42.550.48

Tetsl Pt 15 & 5 4 4 4 T o =

Riverfront Redevelopment District

The Riverfront Redevelopment District designation is an economic incentive tool allowed for by Indiana Code to
increase retail and tourism activities which will strengthen the economic vitality of a riverfront area. Traditionally,
Indiana communities are limited on the number of alcoholic beverage licenses that can be active based on
population. Those licenses are also bought and sold on the open market which can sometimes drastically increase
the cost. Through the creation of this district, the city is able to attract additional development opportunities,
expand the tax base through additional development and create more opportunities for the people of Noblesville,
Hamilton County and surrounding areas to enjoy the various venues present in this riverfront redevelopment
district.

Nobissville Riverfront Redevelopmant District

RIVERFRONT DISTRICT LICENSES — | ;! X =
Fiocd Hazard 2oew 1500 Buler ‘ i \. Tl
1. South of Chicago Pizza Selupres B i o Ll =
2. Courtney's Kitchen (upgraded surrent - : ! :
2 way) omssicaconlamncs Wl B il :
3. SmithHouse — L] i : * ! =iw
— '
4. Mattea's Ristarante \ . s
R
5. The Rail Station formerly The Silver — { . :___! s
Crallan ' o=
A1 I e T
& Rosie’s Place (upgrading current 2 == W 1 —— {f —
weEy) i 1115 B!
7. Asian Grill upgrading current 2 way) PENDING APPLICATION of NOTIFIED of INTEREST

& Sunrise Cafe at Uptown Michaelangelo's upgrading current 2 way)

7. MovaZ? (upgrading surrent 2 way BlueSky Building (6,000 sq ft restaurant)
used by The VILLE)

Rebellion Doughnuts (hew restaurant consept)
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Creative Placemaking in Noblesville

Creative Placemaking is an evolving field of practice that intentionally leverages the power of the arts, culture
and creativity to serve a community's interest while driving a broader agenda for change, growth and transformation

in a way that also builds character and quality of place. Placemaking is a key strategy in economic development
across the nation. Together through collaboration, our department is taking this placemaking initiative to showcase,
support and enhance the connection between community and culture. One example of placemaking is the newly
established downtown Noblesville “pocket park”. Pocket parks are frequently created on a single vacant building lot
or on small, irregular pieces of land. The City owns a prime parcel for such a mini-park. Located northwest of the
intersection of 8th Street and Logan Street, this parcel was ripe with attributes such as its proximity to downtown
and that it intersects the White River Greenway trail and the newly established Riverwalk trail. This amenity came at
no additional cost to the tax payers and was made possible through generous in-kind support and grants amounting
to approximately $44,000 in donated goods and services. The project was a collaboration of several city departments
including 319 man hours by street department employees - and led by Economic Development Department. The
design of the park is to integrate art with function. Riverwalk Depot includes a pathway, a covered bench and two
specific components to increase the functionality for cyclists, including a bicycle repair station. The centerpiece of

the area is a one of a kind metal sculpture of a large train engine that also serves as a bicycle rack.

The City of Noblesville Economic Development Department and Noblesville Main Street have continued to partner on
a strategy for engaging the community to connect and activate new cultural experiences throughout the downtown.
The general objective is to position Hipstoric™ as a cultural initiative to bring people and businesses to Noblesville’s
Downtown. This initiative emphasizes the importance of maintaining the historic design aesthetic
with a modern application and to reflect a design attitude that respects the existing building character
for a timeless style. Hipstoric™ ; creates a feeling in everyone who hears it and flows well within
the objectives of the Economic Development Strategic Plan. Hipstoric™ is not a trendy, catchy word,
it’s an emotional connection to Noblesville, made vibrant through the local business owners, artists,
musicians, students and individuals who authentically share their love of this city and the community

it offers. A city of nearly 60,000 makes Noblesville a large second class city; however, the sense of
culture and ever-growing art landscape embraces the downtown square as a central gathering jewel.

14



Noblesville Arts Council

Noblesville is host to a wide variety of art organizations and artists who over the years have worked independently.
In August 2013, the Noblesville Arts Council was formed to begin collaborative efforts to improve and enhance a
culture of arts, with a current emphasis on the creation of a downtown cultural arts district. Nineteen organizations
serve on the Council representing artists, art organizations, city and county government, area businesses, city and
county economic development groups, and local schools and library. Council members commit to supporting the
Council’s work through programming, technical assistance, and impact measurement.

The Economic Development Department acts as a city liaison to all of the participating Arts Council organizations
and serves as the group’s convener to ensure that collaborative efforts progress and to assist with policy issues.

Creation of the Noblesville cultural arts blueprint

It’s vision is to empower and promote a collective culture of the arts in
Noblesville to make the city a vibrant place to both live and visit and contains
four strategies:

1. Create a plan that brings cultural arts district designation and provides a way
for the review and installation of public art.

2. Increase community awareness and appreciation for the arts by increasing
programming.

3. Foster a supportive environment for artists to thrive.

4. Complement the City of Noblesville Comprehensive Master Plan
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“In keeping with our philosophy of flexibility and adaptability, the Blueprint proposes a public/private partnership to
fulfill the Blueprint components and encourage more public art. It is our hope that this Blueprint will be both
enduring and adaptable so that our children, and their children, will be proud of belonging to a community that
actively celebrates all artistic expressions and a wide variety of artists.”

- Moblesville Arts Counail Members
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NOBLESVILLE Cultural Arts District (continued)

The City intends to apply for the State of Indiana—Cultural Arts District status for FY2017 (applications are due fall of
2016). We are diligently working towards establishing and enhancing our foundation for this application. The
Economic Development Department received a technical assistance grant from the Indiana Arts Commission in 2012
to assist us in working towards establishing a Noblesville Cultural Arts District. The grant provided Noblesville a
consultant to assist in an assessment of our cultural arts foundations. We launched a working group of arts and
cultural stakeholders in the community and that team developed a “Cultural Assets Map” of Noblesville that really
lays out the cultural landscape of our community. The City established an Arts Council who developed a Cultural Arts
Master Plan/Blueprint and has set out to continue to develop our cultural assets and move forward with our pursuit
of arts community development and awareness in our community. However, we intend to establish the Noblesville
Cultural Arts District with a city designated district in 2016 as a precursor to the State application.

Noblesville’s historic, well-preserved, thriving downtown square is a source of pride for its residents and businesses
as well as a frequent destination for visitors from all over Indiana and beyond. Noblesville has integrated key
elements into its participation in the Nickel Plate Arts Collaborative to ensure sustainability which will greatly
enhance our proposed Cultural Arts District. The City and Noblesville Main Street have aptly branded the area
Hipstoric and continually partner on establishing related programming. The City offers the Downtown Facade Grant
Program to ensure an authentic historic courthouse square to host a wide variety of Aipstoric events and

programs. The Noblesville Arts Council, established in 2013, created a full Cultural Arts Master Blueprint in 2015 and
will spend 2016 implementing the strategies within that document . The City’s 10 year Comprehensive Master Plan
has an entire section on Arts & Culture and another section on downtown, which will encompass the planned Cultural
Arts District.

The City is fortunate to have partners in the performing and visual arts that have impressive longevity. The City is
poised to create a cultural arts district within downtown Noblesville that celebrates the arts and draws both the
resident and tourist to the vibrant community.
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HONORS & AWARDS

|
BEST
PLACES

medium sized business category.

BlueSky Technology Partners & IDSolutions of Noblesville were honored at the Indiana
Chamber of Commerce 10th Annual Best Places to Work in Indiana awards banquet. This
year, BlueSky Technology celebrates their 5th year in a row as a finalist in the small to

Noblesville Schools received all “A’s
this year from the Indiana Department
of Education. Each of the 10 schools and
the district overall were graded “A”.

Noblesville High School, Noblesville West
Hinkle
4-star

Creek
school

Middle School and
Elementary received
rankings for the second year in a row.

Noblesville High School teacher Don
Wettrick was named the 2015 Indiana
Innovation award winner, and took his
students to Google & Stanford in 2015.

Noblesville High School teacher Bethany Robinson was named
Indiana Jazz Educator of the Year by the Indianapolis Jazz
Foundation.

Alaina Shonkwiler, Economic Development
Assistant Director for the City of ==
Noblesville, honored for
being one of Indy’s Best &
Brightest for 2015. Shonkwiler
was a finalists in the government
category.

was

Economic Development
: Specialist, Sarah Reed, was
named the new Director of
Planning for the City of
Noblesville by Mayor John
Ditslear. Reed will begin her
new role in Planning beginning February
2016.

IDSolutions of Noblesville was honored as one of the Healthiest Employers of Indiana. ID Solutions created
a wellness program that revolved around health games and challenges designed to include, engage and motivate
their staff to adopt a healthy life and active lifestyle and were awarded this designation by Activate Healthcare,

Humana Vitality and Castlight health.

:
:

iDSolutions

Peterson Architecture, a full service architectural and planning firm, was
recognized as the 2015 Corporate Volunteer of the Year at the monthly Chamber
of Commerce luncheon for the annual Vision Noblesville awards. The corporate
volunteering award honors one business each year that has made a substantial and
positive impact on the community. Peterson Architecture has focused on giving back
to the community since its founding. Over the years, Peterson Architecture has
served the community by hosting food and clothing drives, raising money to relieve
hunger anxiety locally and hosting various events in our downtown.

HEALTH

Riverview Health was chosen as a 5-Star Excellence Award Winner by
Professional Research Consultants, Inc. This award was given to the 3-East Impatient
Medical and Surgery Unit for scoring in the top 10 percent nationally.

Standard & Poor’s gave Noblesville an AA bond rating, citing the city’s

“very strong economy” and “good financial practices”.

NOBLESVILLE *
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Regional & Community Partnerships

Mok lesville Ecanamic Development partners with many organizations ta build sur strength

of netwarking, knewled ge, relationship, suppeort, and education.

Noblesville Chamber of Commerce

Judi Jahnson served her secand term (& years) an the Board of Directars and alsw serves
an the Business Advocasy Cammittes

The Mayor and the Economic Developrment Department often partner with the Chamber
by participating in new business ribban cuttings and grand spenings. Our team also

caollabaorates on business visit selection and attendance.

Hamilton County Economic Development Corporation

The Hamiltan County Ecanomic Development Carparation acts as the county’s sconemic
development regional organizatian. They partner with the various cammunities thraughout
the region to attract new emplayers, candust ecanamis ressarch and market Hamiltan
Caounty. The HCEDT acts as an additional infarmation resaurce and colleague for business
sttraction. Judi Johnsan serves an the Executive Baard of Directars and the Tactical

Econarmic Deuel:::pr‘n ant Team.

Indiana Economic Development Corporation
The [EDC is the State of Indiana’s lead economic develapment agenay. The IELC focuses
its effarts an growing and retaining businesses in Indiana and attracting new kusiness ta

the state. We use them regularly as an infarmation resaures and praject attrastion partner.

Indiana Economic Development Association
Weare members of the IEDA which is a non-profit arganization made up of scanamis
developers, utility providers, attarnays, consultants, financial institutions, higher Ed

professionals, enginesrs, architests, and sonstruction professionals. [EDA is both a great

networking resource and educational resource, Throughaut the year we attend [EDA

events and canferen ces.

Hamilton County Tourizm Incorporated

Hamiltan County Taourism Ins. is a canstant partner in pramating Nablesville In 2015 we

sontinued to suppart and market the Nickel Plate Arts Campus. We look forward to

sppartunities and ways that we can also continue to partner with the HCT. We hape to

incarparate their expertise in pragramming activities for the Riverwalk area and future

Federal Hill Commans Park (i.e bike rental, etc). Alaina serves as a liaison to HCT and the

Mickel Plate Arts initiative. The Ecanamic Development Department warks closely with the <:>

HIT in creating new oppartunities for investment in Cammunity Develapment prajects.

Indy Partnership

The IP is co-lacated with the Indy Chamber of Cammerce. They adt as the source for data
and resaurces far the 10 county Indianapslis region, representing loeal economic
development arganizations te provide a coordinated, seamless response to companies

seeking anew hame

Indiana Office of Tourism Development

HONEST GOODNESS |

INDIANA |

The |OTD adts as a state-wide advertising arm for local tourism oppartunities. Maost of aur

partnerships are through paid media but we alsa get free anline svent listings and
discaunted listings in the Indiana Travel Guides that gt distributed thraughaout the
Pl ichw est.
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Regional & Community Partnerships (continued)

International Economic Development Council

The IEDC is a national membership arganization dedicated to helping econamic developers
da their jubs mare effedively and raising the profile of the profession. Thisis alsa the
arganization that certifies econamis development professionals and provides spportunities
far cantinuing education. We receive white papers throughout the year that speak to
current trends, news, and economic development professional development knowledge

and training assistance,

Japan-America Society of Indiana
This cultural and educational arganization’s mission is to serve a3 a bridge of friendship

between the people of Indiana and Japan. We began aur membership in late 2010 and

hawve since attended svents ta strengthen ties with aur existing Japan ese-owned companizs

and hope to ultimately to create new ones for potential business attraction.

Moblesville City Administration/City Departments f

Economic Development Common Council representatives

The Economic Davelapment Depattment, City Departments, Mayor's Office, and the

Comman Cauncil Ecanomis Development Cammittes provide a team approach toward s

creating, retaining and reinvesting wealth into the cammunity, We candust manthly

mestings, attend husiness visits and cansult on decisions an a daily basis. This vear we

NOBLESVILLE
I STHEET

partnered an prajects such as the attraction of Embassy Suites & Canvention Center,
approval of the Riverfrant Redevelapment District Grdinance, and many ather mise.
initiatives.

Moblesville Main Strest

Mablewille Main Street has been a partner with the City for many years. Alaina serves as a
member of their Board of Directars and is chair of the NMS Economic Develapment
Cammittes. Our two arganizations wark casely tagether to brand aur “Hipstaric”
dewntown, We participated in ance again bringing the successtul "Beards and Brews”
avent to downtown, along with many other initiatives that highlight the People, Places and

Expeariences of dewntown MNokblesvill e

Oklahoma Univef sity/Economic Development Institute

QU/ED! is anather arm of the professional certification process. They provide continuing
educatian dasses throughout the year. Judi Jahnsan graduated from GUED] in 2011, Sarah
Feed and Alaina Shonkwiler attended their secand year session in 2015 and will graduate in
207 &,

Vizion Mobleszville

o
VisionNoblesville
Vision MNobklesville wrapped up it's final year and was successful warking with the Southwest
Cwad neighborhood initiative, support of the mass transportation discussion, and alsa
partnering with the Ecanomic Development Departments Warlfores and Arts initiatives.
Noblesville Schools

In 2015 the Ecanamic Development Department continued to align Maklesville High Schaal
with business partners as they grew their successful Career Explaration Internship pragram.
The Econamic Develapment Department is mentaring it's fourth and fifth high school intern
in 201572014 The Econamic Development Department continually connects Schaal

Administration with potential partnerships and appartunities. Sarah is a member of the

Maklesville Schoals Cammunity Advisary Cauncil.
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Brownfield assessment grant—Noblesville coalition update

The U.S. EPA Brownfield Assessment Grant awarded in 2012 to the Noblesville Coalition (the “Coalition”),
consisting of Noblesville, Sheridan, Cicero, Arcadia and Atlanta, resulted in many successful redevelopment

projects moving forward toward redevelopment or marketability. The U.S. EPA Brownfield Grant provided
assessment funds, $300,000 for hazardous materials and $100,000 for petroleum contamination, to inventory,
characterize, assess, and conduct planning, and community involvement related to Brownfield sites.

The 2015 Noblesville Coalition found opportunity to foster additional cooperation and collaboration in northern
Hamilton County on Brownfield and Economic Development efforts. This coalition therefore felt it in our best
interest to once again submit an application request for an additional 3 year hazardous materials and
petroleum contamination assessment grant . Unfortunately, this time around our application came short of
approval by a few points due to minimal use of our petroleum funds from the original allocation. Because we
came so close to application approval in 2015, we decided to try again in 2016. This time we will only request
hazardous materials assessment money. We await this round of results.

Update on Noblesville brownfield redevelopment projects:

e The Noblesville Foundry, attracted due to a phase 2 assessment, has invested $31 million dollars in
personal property. ID Castings is in the process of building renovation and new construction costs of
approximately $20 million that will subsequently result in several new jobs to downtown Noblesville . ID
Castings did utilize some original historic facade materials, along with more structurally sound materials,
in completion of its 9th Street facing exterior walls.

e Ribbon cuttings were conducted on two new housing projects from the Hamilton County Area
Neighborhood development (HAND) organization.

e Noblesville’s Federal Hill Commons, a 6. 4 acre “Central Park”, is under construction and will open Fall
of 2016.

e Conner Street Boys and Girls Club in Noblesville is considering next steps in their growth strategy and
the possible marketing of this the building to other users.

We will continue our efforts promoting Noblesville’s brownfield reuse sites and their marketability. Our hopes
are to once again be approved to use new Federal Brownfield hazardous material assessment grant monies to
attract arts, education and recreational redevelopment opportunities.

EPA Aszzezsment Grant City of Noblesville

Performed on

Property Behslf of: Redevelopment Plans |Investment Notes
retained 20+ jobs, plans to add 200 additional, rein-
Indianz Ductile ID Castings Reuse of foundry 5$52,000,000vestment underway
214 South Division [HAND Housing NA Open
398 S.7th Street HAND Parking for Housing NA Open
1255 S. 16th HAND Afford able Housing NA NA

Credits approved for project construction planned,
this was just released this week but| haven't seen

Noblesville Grain Ele- Afford able Housing, the developmment specifics only total planned in-
vator HAND Commerical 12,532,811.00vestment
848 Logan Street Belfry Community Theatre  |[Pending Fundraising is on-going

Boys & Girls
1448 Connor Street  [club Redevelopment Plans |NA deciding use and direction
\West Side Park City Westside Park $11,000,000|increased greenspace by 6.4 acres
107 W. Logan Street [City \Westside Park increased greenspace by 6.4 acres

Total §75,532,811
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CONOMIC DEVELOPMENT DEPARTMENT GOALS - 2016

Cur goals are bazsed on the Noblesville Comprehensive Master Plan, the Economic Development Strategic

Plan and on Moblesville®s corporate and community needs.

Cur core deliverables will continue to be projects, programs, initiatives, and processes that
contribute to the growth and well-being of Noblesville.

In 207 & we will:

Strengthen our business attraction capacity by analyzing ourincentive tools and processes, creating an
enhanced project submission packet, building relationships with developers, brokers, land cwners, and
others who Gan evaluate and promote MNoklesville's future ability to attract new businesses. We will
create a more enhanced database of building and land parcels for quick reference, evaluation and
subrnission.

Elevate cur Business Retention and Expansion “Stay Here, Grow Here™ program by increasing
outcomeswithin the Moblesville Workforoe Developrment Coundil thatwill result in student, resident,
and worker growth and attraction. We will continue to strengthen cur relationships with the Moblesville
business community by increasing the amount of “Made inMNoblesville” Exeoutive Engagement
meetings. The ”Stay Here Grow Here” website will increase the amount of valuable resources for new
and existing businesses. We will continue to market and promote Noblesville as a place to live, work,
and visit. Qur departmentwill look to further assist cur entreprensunial and innovative community and
look for a location for co-working space. We realize itis important to identify suppliers and vendors of
existing Moblesville businesses that are not located in Moblesville and to also connect potential
suppliers and vendors already in Moblesville who could provide cost savings due to logistics and known
availability. We will identify production chain gaps through surveying our businesses.

Focus on Downtown development by continuing to implement future estheticinfrastructure
improvements, inarease our cultural and urban residential and tourism opportunities while also receiving
recognition as a Moblesville Cultural Arts District. We will promote connection between the east and
wast sides of the White River by advocating for and selling Federal Hill District and our Central Business
District as an emerging business growth and experience opportunity. We will identify other arts and
cultural opportunities and implement through a connection of resources and with other appropriate
organizations

Measure our progress and provide quarterly reports to Administration and Council in order that
this analysis provide continuous communication and transparenay.

Market and identify specific availakle sites ready for developrent, infill, purchase andleasing
opportunities. We will market the city’s investment in community assets such as trails, arts, culture,
education, and park development asmeans to achieve earned media. Such eamed media also results in
opportunities for business recruitment and growth potential. We will continue to reach out to the
community through social platforms so they are well informed of our department’s efforts and actions.

Enhance departmental staft development and perdormance through continuing education. We will also
avaluate department processes and procedures with a goal of ensuring institutional knowledge and
accUracy.
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Annual Report Executive Summary

Noblesville Economic Development Department
This axecutive summaty previdas an ovarview of the activities of the Moklasville Eeanamic Develaprmant D epartmeant in 2015,

This surmmary will detail how the Moklesville Econamic D evelapment Dapartrmeant pravided business and carmmunity support
and assistance thraugh staff adv ocacy and attention. Cur mission was to create community wealth as a result of initiatives,
programs and procasses; tharaby producing a better and growing Maokblasvilla, The full annual repartwill be availakale to view
ah ling by the and of March 2015 atwaww, ChooseM oblasville com, the Mabilasville Econamic Devealopment waks site, and will
provide a comprehensive review of achisvern ants.

Cur goal has bean —and remains —to halp Noblasille become @ moedel community that effectively serves a rapidly growing
population and spurs sustainakle econamic growth.

In pursuing that goal, the Noblewville Econarmic Develapmeant 0 epartment bas placed emphasis and priarity an continuad
business growth, workforce developrmant, community developmeant and the alignment of the City’s resources to advance the
economicand sacial develapment of aur eommunity.

Az we all look farward ta our cantinued mamenturm, | balieve this repart will effactivaly serve Administration in its efforts to
sarve the citizens of Makblawville,

Cur recard of achievarnents v er the past year includes:

Buzinass Devalopm ant:

We attracted and Expanded ¥ corparate projects with an overall pramised capital investment of $35,000,000.00, These
projects invalved recruitment of 179 new jobs and retention of 42 jobs and pramised over 415000 square feat of facility new
congtruction or ranovation,

Cut of 85 oppartunities, we submitted 329 propasals to attract ar retain companies ta Mablawille. We wan & of these
apppartunities far a 15% win ratio. We alsa assisted with 3 other business projects that did net invelve incentives

We managed and completed 2 2 year Federal Brawnfield $300 000,00 Hazardous Materials and $100,000.00 Patral eum
Containmeant Assessmeant Grant. Completed assessmeant of 12 Brownfiald sites within the regianal coalition. Cne project that
ra sultad from this toal will invast avar $50 000 00000 in real and parsonal proparty and hire 200 naw amplayaas.

Mebl asville Ecanormic Dav elopm aent ralled out aur Business Retantion and Expansion walksite “Stay Hare, Grow Here.” Wa
preparaed axternal docurment implermentation and built aut th e wekbsite ta highlight gpromotions of laeal businessaes and
prowide g partal for business resource s,

In June 2015 wea crafted and received approval fram Council faran ordinanee declaring 2 Riverfrant Redevelopmant Districtin
devntewn Mobilasville, Council appraved0 licenses. We alsa succassfully created local application packet and a ssisted with
the acceptance of @ approved licensas.

We conducted 19 business visits and participated in sevaral ribban cuttings and grand opeanings.

Fiva local business promotional videos and twea print prom ational pieces wera pradu ced and fundad. Theay rasulted in the
khowledge and identificati on of three business expansion neads.

Econamic Develapmant funded four sessions of the “Made in Mohlasville” Executiva Engagement paar-to-paar graup. This
group banchmarked bast practices and solved same pear efficiency issues resulting in cost savings.

We started regional I-59 meeatings with Fishers, Andersan, Madison County and Hamilban County to discuss the nead ta
strategize with callabarative effort the vision of this caorridaor.

Workf orce Davelopment.:

Wa facilitated the 4* y aar of the Moblasville Waorkfores Development Council and Warldoree 200 subcammittae,
Dur 4% and 5* Makblesvilla High Schoal studant interns ware mentarad and supervized by the Econamic Davelapmeant
L apra rtm ent.
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http://www.ChooseNoblesville.com

We are in the process G@lang with Noblaesville High Schoal English students) of creating 2 Mable sville Educational W arkfarce
pipeling visual kbath in static and digital form.

Econarnic 0 avalapmm aent rallad out the Nablaweille Warkfores D evelaprm ent Council N ablaill W ORES seft skills initiative
thraugh a ity press confarance announcarment. We managed the implemeantation of the marksting plan fram the anset of rall
aut. Wea also raceived national attention for the program and nurm erous reguests for information and @ ssistance with schools

and ather arganizations.

Continued to parthar with the Mokilasville Warkfaree Developmant Cauneil ta datarmine which watkfares skills are missing in
Muoblasille and haw thay can be developed thraugh continuing education appartunitias.

Participated in the Hamilton County Transit Farum.

Parthierad with Moblasville Schoals to create 2 student lad inneovation centar that will serve as e hub far antrapran aurial
activity, busingss prablam salving and next laval skills dev alopm ent.

Community Developmant:

Requestad and assistad the Planning departrn ent with an ardinance changing the official narme of the Wast Side Cvarlay
Cristrict to the Federal Hill Dristrict

Managad and complatad tha construction of the Rivarwalk Depot Pockat Park. Pracurad owar $44 000 in donation s in tha
farmation of a true community investrment place making site. This trailhead is campleted and increa ses cannectivity and use

of deventown trails.

T cate, we have managed 48 Facade grant projects resulting in private investment of $882497 80 and § 682 55048 public
grant dollars fara total investmant of §1 54848 048 34

Participated an the Nablawille downtown parking task force. Suggested salutions for already built permitted lots ta bring
parmit cost dewn in arder to metivate use.

Collabarated with downtown arganizations such as Naobilasvilla Main Street, Mickel Plate Arts and Hamilton County Tourism to
cross pramote downtown destination marketing via Hipstoric branding and tourism events.

Partherad with Central Indiana Bioyele Assaciation oha grant for additional dewntown bicyels amenities (racks, ete)
Coan plated twe public art projects within the dewntoewn —a mural and 8 train bike rack art sculpture inthe Riverwalk Dapet
Pockat Park. Wa facilitate the Mabilewville Art Couneil to focus specifically on a meachanism which will enhance apportunitias

far publicart.

Funded and guided the 35%% use of Ecanamic Davelopmeant budget teward marketing, weaksite, Salesforoe CRM, and
promational dellars of Moklasville as 2 site destination and alss used ta pramote cultural dewntewn arm enities.

Departmant Davalopmant:

Conducted 12 Ecanamic Devealopment Cammon Councl Cammittes meetings, Attandad 24 Development Team Cormmittes
maetings, sevaral Planning manthly meetings, and mast regularly scheduled Board of Wearks and Comman Cauneil maetings.

Built out our Salesforee CEM data base to furthar allew for seonomic devalaprm ent focus and utilization. Pravided quartarly
tnatrics an staff parformance fram this dats base and presented to Administration and Couneil.

Department Challanges:

Along with thase activitias and successes, we are posad with challanges. These consist of:

Lo inventary of existing buildings for purchase or lease

Dther cammunity competitian

Woarlkforce availability Warkfarce housing

Cest of Land’ Cwnarship of Land

Tax Caps

Small Eeonarmic 0 evalaprm ant Staff

Budget constraints da nat allow further business developrment outreach, strategizing, and cansultant assistance.
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